
2024 Cookie Program Parent 
Training



Welcome!



Training Agenda

• Glossary

• Cookie Lineup & Dates

• Cookie Program Resources

• 5 Skills

• Cookie Program Dates

• Theme & Mascot

• Rewards

• Direct Ship Program

• Cookie Marketing & Business Ethics

• Lemonade Stands

• Digital Cookie



Glossary

• Cookie Dough: Program credits girls receive by selling 24 or more packages of 
cookies.

• Juliettes: Individually registered Girl Scouts who are not in a troop, but still 
participate in Girl Scout activities and leadership experiences.

• TPM: Troop Product Manager

• SUPC: Service Unit Product Manager

• Smart Cookies: The online management system for the cookie program used by 
TPMs, Juliette Parent Guardians,  and SUPCS.

• Digital Cookie: Online platform for Girl Scouts to create their online storefront 
on. Troops can also use this to take digital transactions for cookies.

• PGA: Per-Girl-Average

For a full list of terms, please visit pages 30-31 of your Girl Scout 2024 Cookie Program Kit



Meet the Lineup
All cookies are $6/package

February 1 – 
March 24



• The Bridge: gsgibridge.org/cookieprogram
• Digital Cookie Manual for Parents & Guardians

• Social Media Toolkit

• Digital Cookie: digitalcookie.girlscouts.org

• Official Girl Scouts of Greater Iowa Facebook Leaders Group

• Girl Scouts of Greater Iowa (GSGI) Staff

• Troop Product Manager (TPM)

• Service Unit Product Chair (SUPC)

Cookie Program Resources

https://www.gsgibridge.org/cookieprogram
https://www.girlscoutsiowa.org/content/dam/girlscoutsiowa-redesign/documents/cookies/2024-cookie-program/Digital Cookie Manual For Parent Guardians 2024.pdf
https://www.gsgibridge.org/social-media-toolkit-for-cookies
https://digitalcookie.girlscouts.org/login
https://www.facebook.com/groups/147030605900206


How the Cookie Crumbles



2024 Flickr Art Gallery 
https://www.flickr.com/photos/abcbakersvolunteergallery/albums

All theme-related artwork is available on ABC’s 
Flickr gallery with access through 
Smart Cookies (far right corner of every page) or by 
clicking the above link 

https://www.flickr.com/photos/abcbakersvolunteergallery/albums%20OR%20abcsmartcookies.com


The Purpose of the Girl Scout Cookie Program
… it’s about more than just selling cookies. 
Help girls learn the five skills:
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Motto: 
Own Your Magic

Mascot: 
Lottie the Axolotl

Season Preview



2024 Rewards and Proceeds



2024 Troop Rewards



The Tropical Treats: 2024 Instant Reward Lineup



2024 Changes to Direct Ship Program

• Standard shipping flat rate remains 
at $14.99 for every 12 packages

• Subsidy minimum package 
requirements decreased from 9 
packages to 6.

• Subsidy shipping rate will be $7.49 
starting at a 6-package minimum 
(50% of the standard shipping flat 
rate of $14.99) and a 12-package 
maximum. 

• GSGI subsidizes the  shipping cost 
for 6-12 packages

• New this year! There is a 4-package 
minimum for shipping this year. 

• Virtual Cookie Share do not have a 
shipping cost and do not count 
toward this minimum. 



Cookie Marketing & Business Ethics



Lemonade Stands

• Hosted by individual Girl Scouts

• Cookies sold are from this Girl’s 
inventory

• Accompanied by a parent/guardian 
or a registered GSGI volunteer

• Are not entered into Smart Cookie 
and will not be a “booth” in Digital 
Cookie

• Not on the Cookie Finder site

• Cannot be held at the same location 
at the same time as a cookie booth



Digital Cookie
Demonstration
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